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SECRET o, - o

Copy D of 9
3 Cctober 1958

MEMGRANDUM FORt  Contracting Officer, IPS/ICI
SUNECT t IRAY of Project Alreraft

1, It bas been determined that thia Project should establish
an IRAY progres for all Project owned U-2's,

2. In the interest of conslstency within the U-2 pregram, it
is desireble that the Preject sireraft go through IRAY when having
attained an sirfrasd/of one thousand howrs. This is based on the
practice in the FOG program as & result of & mutual sgreesent be-
twegn and Lockhead Alrcraft Corporstion that ons

s worlld be the desiratle tize at which IRAY would be
acoomplished,

3» It is theralore requesied that your effice contact Lockhoed,
requesiing 8 proposal for an IRAY progras in sennection with Project
U-2 siroraft. For Project planning purposes such a propossl should
indicate the spproxiuate sverage time for IRAY of an sireraft. After
&n agreexent has been reached ocontractually, this office should be
advised in erder that a definite schedule can be established gonsis-
tant with Project operational requirements. It is wnderstest, of
course, that such sn operstional schedule will have to be gcordinate
with Lockheed, in order to assure au sffective ProSTEst,

he It in desired that the IRAY progzran provide for the diszas-
sembly, inspection, repair and reassembly, further that s}l eut-
standing mods be brought wp to date sl that the sdreraft be test
flown prior to return ta the project.

S Attached 1s & st of the U-2 adroraft currenily under the
control of the Project, indieating serial mmsber, alrframe hours

and locatiors, This may be of some help to - for plannine
PUrposes .
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AIBCRAFT HOURS
343 1094315
358 766155
360 731:00
340 711110
342 709110
335}, 688100
252 667110
353 LBLLLS
349 47425
359 461115
356 313:55
27 200:15
378 142:35
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